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Benefice Churchwardens meet Deanery: 2017.11.20 @ 1300 @ St Michael and 
All Angels Church 

NOTES 
 
Present: Reverend Jo Elvidge (JE) Deputy Area Dean 
 Bill Andrews  Lay Chair 
 Churchwardens: 
 Liz Randall Isabel Yeo All Saints 
 Michael Combe Sara Hall Christ Church 
 Suzanne Ramsay Sheena Watkins St Michael and All Angels 
 
JE opened meeting in prayer, and shared Jeremiah 29 :11 as being most appropriate. 
“For surely I know the plans I have for you, says the LORD, plans for your welfare and not for harm, 
to give you a future with hope.” [New Revised Standard Version]” 
 
JE stated that, as far as we know, there is not any Hidden Agenda, no shadows to jump at, and no 
ulterior motive.  It has become quite usual in a vacancy to suspend, to give an opportunity for a 
new way forward and to explore ideas for a fresh start. 
 
If Closure of your churchyards is a “No No” then must say so in Profile. 
 
If looking for Progress/Change/Leadership must say so in Profile 
 
Ask Archdeacon, Peter Rouch, how to become, organise and run a joint Parish with what options. 
One PCC, three Parishes? 
 
JE read another text appropriate to the situation – Matthew 13: 33. 
‘He told them another parable: “The kingdom of heaven is like yeast that a woman took and mixed 
in with[a] three measures of flour until all of it was leavened.”’  [New Revised Standard Version] 
 
Here I note specific answers to your questions where they were discussed. 
 

Questions: 
1. New ventures are being developed in the Archdeaconry.  Is it likely the Benefice will be 

able to benefit from these? 
Progress within church is also to Benefice’s advantage overall, so “Yes!” 
Organogram discussed  General Synod 
       

 
     Diocesan Synod 
       

 
Deanery Synod 

Should see a two way flow up and down. 
Definition of “Synod”?  -  broadly = “Government” 
Should see Archdeaconry and Diocese MAPs, they should be cascaded to PCCs by Deanery 
Reps. 
 

2. What is the rationale for proposing suspension? 
Now mostly done to allow opportunity for all PCCs and Deanery to review “working together”, 
needs and opportunities. 

https://www.biblegateway.com/passage/?search=Matthew+13%3A+33&version=NRSV#fen-NRSV-23573a
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JE described her Parish organisation of two churches, with Parish Wardens and one PCC, and 
seven MAP subgroups each including at least one member of PCC.  Each meets for annual 
review of progress and to plan ahead, to discuss needs, aspirations & opportunities rather 
than threats/challenges. Service & Worship is chaired by JE others by member of PCC. 
PCCs need to be open to movement of, with, and by the Holy Spirit - Listen and Look -  and re-
read “Acts” for example and guidance. Her PCC meets every other month, MAP teams meet in 
between. 
“Trust in the Lord, grasp this opportunity” 

 
3. What would the advantages be for us and how would they meet our needs? 

What are your needs? 
Advantages are Flexibility, New Start . . . 

 
4. What options for the future cure of souls in the Benefice have been defined to date? 

Cure of Souls is the Bishop’s responsibility, shared with Priests, to care for all people in the 
Parish 

 
5. When will the Bishop make his decision to suspend presentation or not? 

- 
 

6. Why now? 
- 
 

7. Was there a plan in the background to bring in another parish? 
NO 
 

8. Is there a plan to merge the 3  PCC's? 
Might you want to? 

 
9. Is it a case of many parishes/benefices being dealt with this way to allow changes to be 

imposed more easily? 
NO 

 
10. If we have a priest-in-charge, who would own the freehold of the vicarage and churchyard? 

Good Question, BA or JE will find out 
 
11. We also need to know if there is a definite plan to change things. 

NO 
 

Concerns: 
1. That the appointment is not seen as a stop gap either by either the appointee, church 

members or the wider community . 
It is NOT 

 
2. If we continue to look to appoint through advertising, it will be extremely hard to attract 

the right candidate to a priest in charge, short term appointment. 
No problem for the right person, & it is NOT intended to be short term 

 
3. That the appointment might be someone who already has a church or churches; which 

would obviously limit his/her time for us. 
NOT 
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Observations: 
1. there are urgent issues that need addressing both at parish & benefice level, and we need 

someone to take the church forward during this period. 
What are these issues? 
Suggest to accept this situation and use opportunity to work towards a new future. 
Explained “Common Tenure” – Before this there was no legal employer of clergy (just GOD !) 
though the Bishop could resolve issues, it was often very protracted and difficult. The changes 
also meant clergy had employment rights they didn’t previously have. 
This whole issue has encouraged co-operative practices and better communication. 

 
2. If the diocese is considering restructuring the benefice, the Bishop and his advisors will 

have candidates in mind who have experienced of "change management", this is more 
likely to result in the right appointment. 
NOT, see all above & notes 

 

Notes taken by Bill Andrews for Churchwardens 
Benefice of Lyndhurst and Emery Down and Minstead 

November 20 2017 
 
2017 11 20/21 - email exchange between Bill Andrews and Archdeacon Peter Rouch: 
Bill Andrews: I now have the following response regarding your Question 10, which I 
paraphrased and expanded as follows and asked of Archdeacon Peter:- 

"At yesterday’s useful meeting with all six Churchwardens of the Benefice we were asked who owns 
the freehold of the Vicarage and the church/grave-yards. 
I’d like to add to that “Who is responsible (ie maintenance, security, etc) for the church/grave-
yards, most are open at least one is closed?" 
I’m sorry to say that I do not know the answer to either. Can you help, please?" 
Response from the Archdeacon: 
"The benefice house in all cases belongs to the office of the incumbent.  When there is a vicar or 
rector in post in a place the act of installation makes that specific person the legal owner of the 
house for as long as they remain incumbent, and they cease to be the legal owner on the day of 
their resignation/retirement.  That does not mean that they can do what they wish with the 
property.  Most actions require the approval of the Bishop and Bishop's Council, and this is set 
out in the Parsonages Measure.  In most cases where a pastoral scheme ends the legal existence 
of a benefice, and as long as the house is not to become the benefice house of the new larger 
benefice, the scheme that effects that change also transfers the house to the Diocesan Board of 
Finance. 
The churchyards also vest in the incumbent of the benefice, and once again they are heavily 
constrained in what they may do with them, in this case by both Canon Law and faculty 
jurisdiction.  This is why when Brockenhurst were proposing to develop the new church hall we 
had to introduce a pastoral scheme to deconsecrate it and transfer that part of the churchyard on 
which the hall was to be built, from the incumbent to the PCC.  When a churchyard is closed the 
maintenance responsibility passes to the local authority.  Although a parish must ask them to 
assume this in practice, in principle the responsibility is automatically theirs.  The maintenance 
responsibility for an open graveyard rests with the churchwardens and PCC despite the fact that 
it is the incumbent who owns the land. 
When a benefice is in suspension i.e., Priest in Charge rather than Vicar/Rector, the title to those 
things that would be vested in the Vicar/Rector reverts to the Bishop.  In practice this makes 
little difference and common practice is that the Priest in Charge operates just as if they were 
Vicar/Rector.  The only instance where this is different is if a scheme is to be introduced 
affecting the house or land in which case the signature that is required on the documents is that 
of the Bishop and not the Priest in Charge.” 


